
 

UGEGBE  

L O O K  A G A I N  

Questions we urgently need to ask ourselves. 

 
O K P A R A  H O U S E  

A companion inquiry to the Mmadu Arc 
  



 
Ugegbe onye, ọ bụ ya ka ọ na-ele. 

A person looks into their own mirror. — Do not measure yourself by 
another's glass. 

 
Ejighi ugegbe ele ihe agba n'aka. 

One does not use a mirror to see what is worn on the hand. — Some 
things need no glass at all. You have only to look. 

  



UGEGBE  

Ugegbe is a project of seeing again. 

It reorients. 
It reorders. 
It does not seek permission. 

Before it is anything else, it is a mirror held up to a people who 
were taught to see themselves through a warped glass. Its first 
work is inward — a recovery, addressed to us, of the capacity 
to see ourselves plainly. Only then does it turn the glass 
outward, and invite the world to look through it at what the 
recovery reveals. 

It invites us to look again at a significant portion of humanity 
that the modern world encountered physically, economically 
and politically, but too often failed to encounter on its own 
intellectual terms. 

Africa was seen. 
Studied. 
Collected. 
Photographed. 
Converted. 
Colonized. 
Extracted from. 

But often not truly encountered epistemologically. 

Its knowledge became folklore. 
Its technologies became craft. 
Its medicines became superstition. 



Its political systems became stateless. 
Its philosophies became beliefs. 
Its buildings became huts. 
Its languages became dialects. 
Its art became artifacts. 
Its ways of living became evidence of underdevelopment. 

Eventually, even Africans learned to look at themselves 
through the same categories. 

Ugegbe interrupts that condition. 

It asks: 

WHAT ARE WE ACTUALLY LOOKING AT? 

Its purpose is not to prove that Africans invented everything. 

It is not to replace European exceptionalism with African 
exceptionalism. 
It is not nostalgia. 
It is not cultural purity. 
It is not an argument that everything ancestral was good. 

It is an invitation to restore proportion, agency and humanity. 

� 

THE TWO INSTRUMENTS  

Ugegbe means lens, mirror and glass. The same object works 
two directions, and the project uses both. As a lens, I look 
through it to perceive the world differently — to see the 
knowledge inside an object the naked eye passes over. As a 



mirror, I look into it and the world returns me to myself. 
Outward perception. Inward recognition. 

The mirror comes first, because the deepest injury was to self-
perception. The lens comes second, and keeps the recovery 
honest — a claim made through the lens must survive being 
looked at by the world it concerns. The mirror keeps the 
project rooted. The lens keeps it accountable. Neither alone. 

And there is a third way of seeing that needs no instrument at 
all. Some things are already on your hand — never hidden, 
never subtle, only unregarded. For these the correction is not 
a better theory. It is turning your head. This discipline stays 
underneath; in front of anyone who enters, the experience 
should remain light enough to need no preparation. 

� 

WHAT COUNTS AS  KNOWLEDGE  

A book contains knowledge. 
So does a farmer who knows when to plant. 

A laboratory contains knowledge. 
So does a healer who knows which plant to prepare, how and 
when. 

A school contains knowledge. 
So does an apprenticeship. 

A computer stores information. 
So can an elder. 

A machine can embody technology. 



So can a fish trap woven from fiber if its maker understands 
water, geometry, material and fish behavior. 

The deeper question is therefore not simply: 

Did Africans possess knowledge? 

It is: 

WHAT HAVE WE BEEN TAUGHT TO RECOGNIZE 
AS KNOWLEDGE? 

And beneath that: 

Who established the categories? 

� 

AFRICA WAS NOT AN UNFINISHED 
EUROPE  

Different civilizations encountered different conditions. 

Different climates. 
Materials. 
Plants. 
Animals. 
Histories. 
Geographies. 
Social structures. 
Problems. 

 
Human beings did what human beings everywhere have always 
done: 



observed, 
experimented, 
solved, 
failed, 
modified, 
borrowed, 
adapted, 
made, 
and transmitted. 

 
Difference therefore cannot automatically be interpreted as 
deficiency. 

A tropical building need not resemble a northern European 
building. 

An oral civilization need not be understood as a civilization 
waiting to write. 

Distributed authority need not be understood as failed 
monarchy. 

Minimal tropical clothing need not be understood as 
incomplete dress. 

The question is: 

WHAT PROBLEM WAS THIS ACTUALLY SOLVING? 

Very often, we mistook difference of purpose for failure of 
development. 

� 



THE FOUR MOVEMENTS  

RECOVERY 

Something existed, was practiced or was known that we were 
never adequately taught to recognize. 

What did we know? 

� 

REATTRIBUTION 

Something attributed elsewhere depended substantially upon 
African knowledge, labor, creativity, resources, technology or 
influence. 

Who else was inside this story? 

This is the outward movement, and the one to handle with the 
most discipline — because it makes a claim the world can 
check. So it lives by a strict rule: reattribute knowledge and 
labor, not invention. That the raw material was not raw is a 
true and checkable claim. That Africans secretly invented what 
another is famous for usually is not. Where the dependency 
can be shown, it becomes a claim; where it can only be asserted, 
it stays a question. 

� 

REORIENTATION 

The thing may never have disappeared. 

We may simply have been taught to look at it through the 
wrong frame. 

Have we been looking at this backwards? 



� 

REGENERATION 

Recovered knowledge returns to possibility. 

Not: 

How do we recreate the past? 

But: 

WHAT CAN THIS BECOME NOW? 

� 

LOOK AGAIN.  IMAGINE AGAIN.  

These four movements can be reduced to two. 

LOOK AGAIN. 

What was this? 
What did it do? 
What knowledge was inside it? 
Why was it dismissed? 
What survived? 
What were we not seeing? 

Then: 

IMAGINE AGAIN. 

What can the principle become in contemporary hands? 

Because: 

CONTINUITY DOES NOT REQUIRE STASIS. 

A living civilization changes. 



� 

ORALITY  

Ugegbe itself should not assume that civilization must 
ultimately become text. 

Orality remains one of humanity's great communication 
technologies. 

Speech carries: 

tone, 
rhythm, 
pitch, 
gesture, 
timing, 
expression, 
presence, 
participation, 
immediate response. 

 
Writing gives language extraordinary durability, distance and 
scale. 

But literacy is not the completion of orality. 

They do different things. 

This is also the truest description of how Ugegbe stands beside 
the written Mmadu Arc. The Arc is the civilization written 
down — durable, deep, held. Ugegbe is the civilization living 



aloud — oral, plural, open, present. The Arc answers; Ugegbe 
asks. Neither is the completion of the other. 

And contemporary technology may actually be widening oral 
possibilities again: 

voice notes, 
podcasts, 
video, 
spoken archives, 
live conversation, 
speech interfaces, 
AI voice systems. 

 
The question is not whether orality's time has passed. 

It is: 

WHAT IF ORALITY NEVER LEFT? 

Ugegbe may therefore live as much through voice, 
conversation and performance as through written publication. 

� 

WHAT IS  UGEGBE?  

It should not be defined prematurely as: 

a book, 
a magazine, 
a blog, 
a journal, 
or a social-media project. 



 
Those are containers. 

Ugegbe is a living cultural inquiry. 

It may eventually appear through: 

writing, 
audio, 
film, 
conversation, 
objects, 
food, 
design, 
exhibitions, 
gatherings, 
research, 
education, 
digital media, 
and forms we have not yet imagined. 

 
The medium follows the idea. 

The idea does not shrink itself to fit the medium. 

� 

AFRICA AND HUMAN SPEED  

The contemporary world is beginning to question some of the 
consequences of its own technological acceleration. 

Constant stimulation. 



Disposable materials. 
Isolation. 
Industrial food. 
Ecological damage. 
Attention fragmentation. 
Excessive speed. 
Distance from nature. 

 
The response should not be: 

Africa had everything right. 

It did not. 

But Africa contains bodies of experience developed through 
long habitation within different relationships to: 

land, 
climate, 
community, 
time, 
material, 
food, 
care, 
and nature. 

 
These experiences deserve to re-enter the global conversation. 

Not as relics. 
As perspectives. 

The question is not: 



Should the world become Africa? 

It is: 

WHAT HUMAN POSSIBILITIES HAVE BEEN 
MISSING FROM THE CONVERSATION? 

� 

THE CONTEMPORARY AFRICAN  

Africa must not remain trapped in antiquity. 

The modern African is increasingly fluent in global culture 
while still capable of inhabiting Africanness. 

That duality can become a creative advantage. 

Not: 

Africa versus the world. 

But: 

AFRICA + WORLD. 

Afrobeats. 
Nollywood. 
Contemporary African fashion. 
Design. 
Cuisine. 
Architecture. 
Comedy. 
Digital culture. 
Photography. 
New language. 



 
The modern African does not have to choose between being 
African and contemporary. 

Which leads to an essential question: 

WHY MUST AFRICA LOOK OLD TO LOOK 
AFRICAN? 

Africa was. 
Africa is. 
Africa is becoming. 

� 

AUTHENTICITY DOES NOT REQUIRE 
PURITY  

Cassava came to Africa from elsewhere. 

Africans adopted it, learned it, transformed it and made it 
deeply their own. 

Colonial languages arrived. 

Africans transformed them into Pidgin, Creoles, Patois and 
other living forms. 

Global music arrived. 

Africans absorbed and transformed it. 

Cultures have always borrowed. 

The problem is not borrowing. 

The problem is borrowing without perspective. 



A confident civilization can learn from everyone while 
remaining capable of deciding: 

This works for us. 
This does not. 
This needs changing. 
We can make something else. 

� 

THE PURPOSE OF RECOVERY  

Our ancestors were not merely keepers of tradition. 

They were problem solvers. 

Someone invented the basket. 
Someone changed the roof. 
Someone first processed the plant. 
Someone improved the trap. 
Someone selected the seed. 
Someone altered the rhythm. 
Someone discovered how to preserve food. 
Someone failed. 
Someone tried again. 

The deepest inheritance may therefore not be the historical 
object. 

It may be the disposition that produced it. 

WE DO NOT NEED TO RETURN TO THEIR 
SOLUTIONS. WE NEED TO RECOVER THEIR 
CAPACITY TO SOLVE. 



And importantly, that capacity did not end with them. 

� 

AFRICAN INGENUITY  

Our ancestors were problem solvers. 

So are we. 

The ingenuity did not disappear. 

It remains visible everywhere in contemporary African life—
sometimes most clearly where infrastructure and resources are 
abbreviated. 

Recently, I was at an immigration office to renew my passport. 
I had been instructed to bring passport photographs and 
copies of specific documents. 

The electricity was out. 

There was no photo studio or copy center nearby of the kind 
I would instinctively look for in Chicago. I stepped outside, 
already anxious about my appointment, and a man across the 
street beckoned to me with an expression that seemed to say: 

Don't worry. I've got you. 

I crossed the road. 

Under the shade of a tree was his studio. 

A white cloth had been draped from a branch as a backdrop. 
A dusty generator, hot-wired and growling in the heat, supplied 
electricity. His camera was a mobile phone that had clearly seen 
better days. A portable printer was plugged into the generator. 



Before I had time to fully take in the arrangement—or indulge 
my trepidation—he nudged me into position. 

Look here. 
Chin up. 
A succession of flashes. 
Done. 

My photographs began printing immediately. 

He took a pair of scissors and cut them deftly by hand. They 
were precise. He slipped them into a small envelope. 

Meanwhile, my documents had been copied. 

I paid him and ran back to my appointment. 

An hour later, passport business completed, I came back onto 
the street and passed the tree again. 

Only then did I really see it. 

The tree had become a digital studio. 

The men were sitting beneath its shade talking. Some were 
playing checkers. A young woman nearby was selling lunch. 
Another customer was having his documents sorted. 

Commerce. 
Technology. 
Food. 
Leisure. 
Social life. 
Work. 

All occupying this small patch of shade beneath a tree. 



And I thought: 

WHAT EXACTLY WAS MISSING HERE—
TECHNOLOGY, OR INFRASTRUCTURE? 

The formal infrastructure was abbreviated. 

The ingenuity was not. 

I did not decode this with a theory. I turned around and saw 
what had been in front of me the whole time. Some things need 
no glass at all. 

� 

COMPRESSED INFRASTRUCTURE  

The studio under the tree is not an isolated phenomenon. 

Look around. 

The roadside mechanic keeps a machine moving without the 
ideal part or equipment. 

The child turns discarded food containers, wire and bottle caps 
into a toy truck. 

The roadside cook transforms a few square meters into 
kitchen, restaurant and livelihood. 

The logistics operator moves goods across enormous distances 
through an intricate web of drivers, transport parks, phone 
calls, relationships and local knowledge. 

These are different activities. 

But they reveal a recurring capacity: 



COMPRESSED INFRASTRUCTURE. 

Human knowledge, adaptability and relationships allow 
relatively small amounts of physical infrastructure to perform 
surprisingly large numbers of functions. 

A tree becomes shade and studio canopy. 
A cloth becomes photographic backdrop. 
A phone becomes camera. 
A generator becomes electrical grid. 
Scissors become finishing equipment. 
The roadside becomes commercial space. 
Nearby food service completes an ecosystem. 

Nothing is elaborate. 

Yet the required service appears. 

� 

RESOURCE DENSITY  

Inside compressed infrastructure is another useful idea: 

HOW MUCH USEFUL FUNCTION CAN BE 
PRODUCED FROM WHAT IS AVAILABLE? 

Call it resource density. 

How much usefulness can be extracted from a limited amount 
of: 

space, 
capital, 
material, 



equipment, 
energy, 
and infrastructure? 

 
The basket has resource density. 
The cloth baby carrier has resource density. 
The clay pot has resource density. 
The veranda has resource density. 
The roadside restaurant has resource density. 
The homemade toy has resource density. 

A single object may perform several functions. 

A single space may support several activities. 

A material may be used, repaired, repurposed and used again. 

Human intelligence supplies what physical infrastructure does 
not. 

But there is an important caution. 

� 

DO NOT ROMANTICIZE SCARCITY  

The electricity should work. 
The roads should work. 
The mechanic deserves proper tools. 
The photographer deserves reliable equipment. 
The food vendor deserves clean water and appropriate 
facilities. 



The logistics operator deserves dependable transportation 
infrastructure. 

Poverty is not ingenuity. 

Infrastructure failure is not culture. 

And African resourcefulness should never become an excuse 
for governments, institutions or businesses to continue 
providing inadequate systems: 

They'll manage. 

No. 

The ingenuity deserves amplification, not exploitation. 

Which leads to the more interesting proposition: 

AFRICAN INGENUITY + RELIABLE 
INFRASTRUCTURE. 

What happens when the photographer under the tree has 
reliable electricity but retains his responsiveness? 

When the roadside mechanic gains sophisticated diagnostic 
equipment without losing his ability to improvise? 

When informal logistics networks acquire reliable digital and 
physical infrastructure without destroying the human 
relationships that already make them work? 

When the maker gains access to advanced fabrication without 
being taught that sophistication means importing someone 
else's finished answer? 



When the farmer gains contemporary science without being 
required to forget what generations of observation already 
taught? 

This is not replacement. 

It is amplification. 

The wealthy economy often responds to complexity by adding 
infrastructure. 

The resource-constrained economy often compensates by 
adding human intelligence. 

Imagine the possibilities when we stop forcing a choice 
between them. 

INGENUITY × INFRASTRUCTURE. 

Perhaps one of Africa's great resources has been hiding in plain 
sight: 

the ability to see possibility where available resources appear 
abbreviated. 

The basket tells us: 

We were ingenious. 

The studio under the tree tells us: 

We still are. 

Regeneration asks: 

What becomes possible when ingenuity is finally given the infrastructure 
it deserves? 



� 

REGENERATION  

Recovery should not leave us staring backward. 

Onugbu does not have to terminate at soup. 

Could it become: 

tea? 
sorbet? 
ice cream? 
a bittering agent? 
a sauce? 

 
Cassava does not have to terminate at inherited dishes. 

Palm sap does not have to terminate at palm wine. 

Indigenous spices can enter new sauces, dips and condiments. 

Leaf wrapping can inform contemporary biodegradable 
packaging. 

Basketry can meet material science. 

Earth architecture can meet contemporary engineering. 

Ọgbọ can inspire new forms of mentorship and responsibility. 

Ikenga can be reconsidered as a contemporary marker of 
achievement, responsibility and entry into adult life. 

Not because our ancestors did these exact things. 

But because: 



CONTINUITY OF PRINCIPLE DOES NOT REQUIRE 
REPETITION OF HISTORICAL FORM. 

Nwa bụ ugegbe nne ya — a child is her mother's mirror. What 
a child reflects is not the object but the training; not the artifact 
but the disposition that made it. So too here: the deepest 
inheritance is the capacity that produced the object, not the 
object. 

We are not recovering a finished civilization. 

We are recovering an unfinished one. 

� 

A SIMPLE TEST FOR EVERY 
PERSPECTIVE  

We do not need a heavy academic apparatus in front of the 
audience. 

Behind the scenes, claims should be checked carefully. 

In front of the audience, the test is simpler: 

What is it? 
What did people know in order to do it? 
How was it misunderstood or overlooked? 
What changes when we look again? 
What might it become now? 

And one important discipline: 

NEVER MAKE THE CLAIM BIGGER THAN THE 
TRUTH. 



Ugegbe does not need mythology. 

The true story is powerful enough. 

  



THE DOORWAYS  

The Doorways are the easiest places for an everyday person to 
enter. 

They are not necessarily the most important subjects. 

They are the ones capable of producing an immediate moment 
of recognition: 

Wait. I never looked at it that way. 

1. THE AFRICAN HEADREST  
What if it wasn't a bad pillow? 
Perhaps it was solving another problem entirely—including 
protecting elaborate coiffure while sleeping. 

2. THE CHILD'S HOMEMADE TOY  
What if the toy wasn't the only thing being made? 
Tin becomes truck. Bottle cap becomes wheel. Wire becomes 
axle. The child observes, designs, tests, repairs and plays. 

3. FARM TO TABLE  
When did eating food grown near you become luxury? 
What once looked undeveloped now appears on premium 
menus as local, seasonal and farm-to-table. 

4. OUTDOOR LIVING  
When did the veranda become luxury? 
Courtyards, shade, outdoor cooking and indoor-outdoor life 
return as contemporary aspiration. 

5. THE BASKET  
What if the basket was a machine? 



Change the weave, material, shape and porosity and it becomes 
a completely different specialized tool. 

6. THE FISH TRAP  
How much biology is inside this basket? 
Water, current, species behavior, geometry and material 
knowledge are compressed into the object. 

7. THE CLAY WATER POT  
What if it wasn't a primitive refrigerator? 
Perhaps it was simply an elegant passive cooling technology. 

8. THE MUD HOUSE  
What if the mud house wasn't backward? 
Local material, thermal mass, repairability and climate response 
look different through today's sustainability concerns. 

9. THE BIKINI  
How did similar bodily exposure become primitive here and modern there? 
Perhaps the classification tells us as much about the observer as 
the body. 

10. AFRICAN HAIR  
What if hair was architecture? 
Geometry, tension, structure, identity, skill and time. 

11. PLAY  
When did play stop counting as learning? 
Memory, coordination, strategy, rhythm and social intelligence 
can hide inside a game. 

12. ỌGBỌ  
Why must a child's teacher always be an adult? 



What did children learn from slightly older children—and what 
did older children learn through responsibility? 

13. APPRENTICESHIP  
Who decided education requires a classroom? 
Watch. Try. Fail. Correct. Repeat. Become competent. 

14. ORALITY  
What if orality wasn't waiting to become literacy? 
Perhaps they are different technologies rather than earlier and 
later stages of one. 

15. “BROKEN ENGLISH”  
What if it isn't broken? 
A people can receive a language and remake it until even its 
original owners no longer fully understand it. 

16. THE IGBO CALENDAR  
Who decided there was only one intelligent way to organize time? 
Eke. Orie. Afọ. Nkwọ. Market. Moon. Agriculture. Ceremony. 

17. IGBO DEMOCRACY  
Were the Igbo stateless—or was power distributed? 
No king does not necessarily mean no political order. 

18. JUSTICE  
What is justice supposed to repair? 
Punishment is one answer. Restitution, reconciliation and 
restored social order are others. 

19. THE ELDER  
What if an old person was a library? 
When knowledge lives in people, an elder can carry an archive. 



20. COMMUNITY  
What if relationships are infrastructure? 
Childcare. Support. Credit. Memory. Security. Belonging. 

21. REPAIR  
When did fixing something become innovation? 
Repair, reuse and repurposing return today under the language 
of circularity. 

22. LEAF WRAPPING  
What did the leaf know that plastic forgot? 
The meal disappears. So does the leaf. The plastic remains. 

23. AFRICAN SOUP  
How much science is hiding inside dinner? 
Fermentation, extraction, thickening, bitterness, texture, heat 
and botanical knowledge. 

24. PALM OIL  
How raw was the “raw material”? 
Before the oil reached an industrial economy, African 
knowledge had already transformed fruit into a usable 
commodity. 

25. AFROBEATS  
What changed—the music, or the world's ability to hear it? 
Africa was already producing. Visibility came later. 

26. AFRICAN ART AND MODERNISM  
How did “primitive art” help European art become modern? 
The contradiction itself deserves examination. 

27. BABY CARRYING  
What if a piece of cloth is technology? 



Minimal material. Mobility. Physical closeness. Hands remain 
free. 

28. BREAKFAST  
Who decided what breakfast looks like? 
Sometimes Ugegbe begins with something as ordinary as what 
we eat after waking. 

29. THE MUSEUM  
What had to be removed before this became an African artifact? 
Maker. Language. Movement. Sound. Smell. Community. 
Function. 

30. IKENGA  
What if success is not just what you have? 
What if achievement also asks what kind of human being the 
achiever has become? 

31. THE STUDIO UNDER THE TREE  
What exactly was missing—technology, or infrastructure? 
The formal infrastructure was abbreviated. The ingenuity was 
not. 

  



THE EXPANDED QUARRY  

The Doorways are not the project. 

They are where people enter. 

Behind them is the Quarry: the much larger field of questions 
we have begun assembling. 

The Quarry remains open and intentionally extensive. 

Its major territories include: 

THE HUMAN BEING  
Mmàdu, Chi, Ikenga, Agwa, Akọnuche, responsibility, 
personhood, rites of passage, elderhood, death and continuity. 

CHILDHOOD & EDUCATION  
Ọgbọ, peer learning, storytelling, riddles, games, homemade 
toys, apprenticeship, responsibility, grandparents and learning 
through participation. 

LANGUAGE & ORALITY  
Tonal language, proverbs, talking drums, memory, genealogy, 
naming, Pidgin, Creole, Patois, African-American English, 
translation and living Igbo. 

TIME  
The Igbo calendar, market time, lunar time, seasonal time, 
agricultural time and the difference between clock time and 
lived time. 

FOOD & CUISINE  
Soups, greens, bitterness, fermentation, cassava, yam, palm oil, 
palm wine, spices, drying, smoking, grinding, leaf wrapping, 
breakfast and new African gastronomy. 



AGRICULTURE  
Crop rotation, intercropping, soil knowledge, seed selection, 
fallowing, agroforestry, rain knowledge, planting calendars and 
biodiversity. 

MEDICINE  
Bone setting, plant pharmacology, midwifery, postpartum 
knowledge, healing practices and the equally important 
question of what should be tested or abandoned. 

MAKING & MATERIALS  
Pottery, metallurgy, blacksmithing, woodworking, basketry, 
weaving, rope, containers, fishing technologies, traps and 
repair. 

ARCHITECTURE & CLIMATE  
Earth construction, courtyards, compounds, verandas, shade, 
passive cooling, natural ventilation, local materials and outdoor 
living. 

BODY, HAIR & DRESS  
Coiffure, braiding, headrests, tropical dress, adornment, body 
art, baby carrying and bodily movement. 

MUSIC & PERFORMANCE  
Polyrhythm, call-and-response, talking drums, dance, 
improvisation, masquerade, highlife, Afrobeat, Afrobeats and 
diasporic musical continuities. 

ART & MODERNISM  
Uli, sculpture, African abstraction, European modernism, 
Picasso, Cubism, museum classification and contemporary 
African art. 



GOVERNANCE  
Igbo democracy, village assembly, Umunna, Umuada, Ọgbọ, 
distributed authority, consensus, title institutions and civic 
responsibility. 

JUSTICE & ETHICS  
Nsò, Ala, restitution, reconciliation, oath, accountability, 
reputation and social repair. 

ECONOMY  
Markets, trust, rotating savings, apprenticeship, settlement, 
trading networks, wealth, production and Ikenga. 

COMMUNITY & CARE  
Extended family, childcare, elder care, hospitality, reciprocity, 
collective labor, grief, death and relationships as infrastructure. 

DIASPORA  
Rice knowledge, foodways, plants, language, music, craft, 
medicine and the knowledge carried across the Atlantic within 
enslaved people. 

ECOLOGY  
Nature, wildness, local materials, low-waste systems, 
biodegradability, ecological observation and the question of 
whether civilization requires distance from nature. 

INGENUITY & COMPRESSED INFRASTRUCTURE  
Roadside studios, mechanics, informal logistics, roadside 
kitchens, repair cultures, repurposing, human networks, 
improvisation, multifunctional spaces and resource density. 

The central question: 

How much useful function can be produced from what is available? 



And its contemporary possibility: 

African ingenuity + reliable infrastructure. 

THE GREAT MODERN REVERSALS  
Farm-to-table, outdoor living, natural materials, earth building, 
passive cooling, repair, reuse, local sourcing, fermented foods, 
multigenerational living and walkability. 

CONTEMPORARY AFRICA  
Afrobeats, Nollywood, fashion, design, cuisine, photography, 
comedy, cities, digital culture, architecture and the African 
right to the present. 

REGENERATION  
Onugbu tea and sorbet, cassava products, palm-wine spirits, 
African sauces, leaf packaging, new material systems, 
contemporary compounds, renewed Ọgbọ, contemporary 
Ikenga and African objects that do not yet exist. 

� 

THE DISTINCTION  

This is important: 

THE DOORWAYS ARE WHERE PEOPLE ENTER. 

They are simple. 
Recognizable. 
Surprising. 
Human. 

They make someone say: 

Wait. I never looked at it that way. 



And: 

THE QUARRY IS WHERE WE KEEP EVERYTHING. 

The questions. 
The possibilities. 
The forgotten practices. 
The technologies. 
The contradictions. 
The contemporary observations. 
The things that need research. 
The things that may never become public. 
The things that may become something entirely new. 

The Quarry can grow indefinitely. 

The Doorways remain selective. 

� 

THE SIMPLE MOVEMENT OF UGEGBE  

Everything can finally return to five questions: 

WHAT ARE WE LOOKING AT? 

WHAT DID WE MISS? 

WHY DID WE MISS IT? 

WHAT CHANGES WHEN WE SEE IT AGAIN? 

WHAT CAN IT BECOME NOW? 

The research can remain underneath. 

The books can remain underneath. 



The scholarship can remain underneath. 

The intellectual architecture can remain underneath. 

But the experience of Ugegbe should remain light enough for 
an ordinary person to enter without preparation. 

Someone turns the object slightly and says: 

LOOK AGAIN. 

And suddenly something that was there all along becomes 
visible. 

That is Ugegbe. 


